
Key Differences in the new 2023 draft Housing Policy as set out by the AVFO’s ‘FAMC’

● All references to the Auroville Council (AVC) and the Housing Board (HB) are removed.

● Any reference to arbitration of personal disputes by the AVC is removed. Therefore, any

dispute will be exclusively resolved by FAMC. There is an obvious conflict of interest in a

Committee setting policy and giving direction to implement to a sub group and also

handling any appeals in cases of people being aggrieved by their policies or direction.

● It is unclear whether the AVFO’s ‘FAMC’ will regard itself as being at liberty to revisit any

decision of previous FAMCs in order to give a decision favorable to individuals it deems

suitable.

● The AVFO’s ‘FAMC’ have jumped to trying to change the Housing Policy and Mandate

without addressing their own FAMC Mandate of 2016, which still refers to the FAMC as

appointed by and accountable to the Residents Assembly. So at the moment, an

aggrieved resident may seek to rely on that as a justification for going to the AVC to

arbitrate an appeal. Unfortunately, there is little doubt that the AVFO’s ‘FAMC’ will

ignore such a move.

2 general principles (below from 2011 policy) are entirely removed.

● “An Aurovilian, a Newcomer or a Friend of Auroville will not purchase any

immovable property which according to Auroville's Master Plan is intended to become

part of Auroville in the future without making it immediately relatable to Auroville. Any

exceptions must be agreed upon by the Auroville Foundation.”

● “In principle, all members of the Residents Assembly have to reside in Auroville. Any

exceptions will have to be worked out with the Housing Board.”

Stewardship

● Stewardship is recast as a “privilege”. This is a new concept which dilutes what used to

be "rights", in favor of the AVFO’s ‘FAMC’.

● Stewards should be working “fully in Auroville for a recognized service, unit or

undertaking directly related to Auroville”.

● Stewards should be “living in Auroville on a regular basis at least 9 months of every

calendar year”.

● All stewardship allocation must be ultimately approved by the FAMC.

● It appears that even if you have made a financial contribution to an asset, your

stewardship can now be revoked. Section 8 of the FCRA (Foreign Contribution Regulation

Act) considers foreign donations. It says that the receiving entity (in this case the AVF)



“shall utilize such contribution for the purposes for which the contribution has been

received.” If foreign Aurovilians have given money for their housing and their

stewardship is then revoked, this raises questions as to whether the 2023 draft policy is

compliant with the FCRA.

Friends of Auroville

● The 2023 draft Housing Policy removes all rights of Friends of Auroville (FoA) to be

Stewards. This is a very big change of policy from the 2011 Housing Policy. It leaves in

limbo the status of FoA who have made contributions towards housing and are now

stewards (obviously with the agreement of former FAMCs and the AVFO). It is unclear

how their status would now be considered, as the 2023 draft Policy gives them no rights

at all. A unilateral shift of policy without consultation leaves all sorts of questions, i.e. if

the AVFO can solicit donations for one purpose and then do as it chooses once the

money has been received as there are questions of acting in bad faith. As before, this

raises questions as to whether this draft policy is compliant with the FCRA.

House Allocation

● The Housing Service, in consultation with FAMC, will make the allocation of all houses

and apartments.

Temporary Absence of Steward

● Temporary absence before notifying HS to place a House sitter remains at 3 months

despite recent announcements that it would be reduced to 8 weeks. However, stewards

who are out of Auroville for less than 3 months must notify the Housing Service

regardless. House sitting contracts cannot be longer than one year with the possibility of

an extension.

Permanent Absence of Steward

● In case of an Aurovilian passing away, stewardship may pass to ‘Adult Aurovilian

progeny’ (children), who are automatically considered as co-stewards if they live in the

house. However the 2023 draft policy does not mention any other adult Aurovilian who

is living with the steward at the time of their death. So it is unclear how this would leave

spouses, married or otherwise, or other situations where another Aurovilian is living in

the house for whatever reason.

In the 2011 policy the wording is “the house or apartment will normally be allocated to

the Aurovilian(s) or Newcomer(s) with whom the deceased was living prior to his or her

death”.



● The 2023 draft policy also removes a section where it says that the HB will consider the

requests of stewardship of the house from the child or children of the deceased who do

not live in the house, or anyone who has made a financial contribution to the house

within the last 5 years but has ceased to live there.

● There is new wording defining when a steward can be considered to be permanently

absent from Auroville. The 2023 draft policy states:

“ In case an Aurovilian or a Newcomer leaves Auroville permanently, the house or

apartment will be re-allocated by the Housing Service … an Aurovilian is considered to

have left Auroville permanently if his or her name has been removed from the Register

of Residents by the [Termination Committee].”

This can be compared with the 2011 policy:

“An Aurovilian is considered to have left Auroville permanently if he or she has been out

of Auroville for a period of at least five years. In these cases, after a 3 year absence, the

steward and the Housing Board will work in close collaboration for the next 2 years, as

needed, for the optimal use of the asset. If the steward is then out of Auroville for a total

of five years, the

stewardship is reverted to the Housing Service for re-allocation.”

The change is possibly indicative of the AVFO/AVFO’s ‘FAMC’ seeking greater power to

remove people from the RoR thereby dispensing with any 5 year requirement altogether

if it suits them. This should be seen in the context of any potential future moves to take

over the rights the RA holds over entry and termination.

New section: Revocation of stewardship.

● This section is entirely new, as the concept of ‘stewardship revocation’ did not exist

before.

It reads;

“In the case that a steward is not regularly fulfilling the conditions and responsibilities of

stewardship, namely, living in Auroville at least nine months out of every calendar year,

working fully in Auroville for a recognized service or undertaking directly relatable to

Auroville and maintaining the housing asset in proper condition; Or in the case that a

steward has contravened the stipulations of this Housing Policy such as, but not limited

to, giving the asset for sub-lease or rental, allowing unauthorized persons to reside there



or repeated failure to inform of long absences or allow house-sitters without going

through the Housing Service, stewardship may be revoked by the FAMC.”

● This could have huge potential ramifications -  for example members of the RA working

groups have recently seen their maintenances removed, as they have been  deemed by

the AVFO’s ‘FAMC’  as not working in Auroville for a recognised service. Going by this

policy, those people could have their stewardship ‘privileges’ revoked.

Funds

● ALL funds of HS, including allocation of repair grants are to be managed by the Housing

Service. Although the 2023 draft mandate mentions a “threshold” for allocations - which

must be agreed by the ‘Housing Advisory Group’ - this is not mentioned in the draft

policy.  This brings concerns regarding accountability and individual members of HS

having decision making powers over considerable sums of money.

● All references to the ‘Housing Fund’ is removed from the 2023 draft policy- this is the

fund from which one-off house grants are given to Aurovilians who are transferring or

remodeling a house.

House Transfers

● House exchanges and transfers  -these are now clubbed together with the same

guidelines. There were separate guidelines previously as exchanges could be decided

independently between stewards so long as no money exchanged hands.

● Feedback from existing community members will be considered but will not be binding.

● There is a line that states that “HS will determine the modalities of exchanges or

transfers”. The meaning of this is unclear but it could mean that HS can determine the

practical steps (and timescales) to be taken in order for a house transfer to be successful.

Therefore; FAMC determines policy but HS can decide how to implement policy.

Transfer of new assets:

● Any transfer is given against a contribution amount that reflects the cost of the project,

or can be allocated pro bono by FAMC.

Transfer of ‘used’ assets:

● Any transfer is given against a contribution amount based on factors such as cost of

refurbishment and administrative costs. This therefore removes the concept of ‘market



rate’ of Auroville houses, which could be welcome. However it is unclear where this

would leave present stewards who have already paid the ‘market rate’ for their house.

● Vacating stewards have to provide the funds to refurbish the asset.

New Housing

● The 2023 draft policy now includes a reference to new housing being “within Master

Plan guidelines”.

● Previous references to discretionary financial assistance for Aurovilians struggling to

complete a building project is removed.

All references to Staff Quarters and Guest Houses are removed from the 2023 draft policy.

New categories of housing defined in the 2023 draft policy are:

● Bridging Housing.

● Youth Housing, which was previously defined by the Youth Housing Guidelines. The

upper age limit has been reduced to 35 (from 40). .

There is no reference to the Youth Housing Selection team (previously a defined group of seven

to ten Aurovilians), so it appears that selections will also be done by Housing Service.

The proposed elimination of the Housing Board as a decision-making power raises a number of
concerns. The Housing Board was created via community-approved processes with the purpose
of providing accountability to the community and rooting out issues of favoritism and
mismanagement of assets. The forcible takeover of both the FAMC & the Housing Board means
that the community now has no say how decision-makers are selected or held to account and
there is a lack of transparency about how decisions are made within both groups.


