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HOUSING MANDATE (January 2023)

Auroville Housing Mandate

Residential assets in Auroville are regulated by the Funds and Assets Management
Committee (FAMC), an oversight body constituted by the Governing Board. The FAMC
delegates the operational responsibilities with regard to residential assets to the Housing
Service, a department of the FAMC. AHousing Advisory Group is constituted to advise the
FAMC on policy and strategic goals for long term growth of Housing and effective utilization
of existing housing assets. The respective roles and and responsibilities of the FAMC, the
Housing Service and the Housing Advisory Group are as follows:

1) The FAMC: The overall superintendence of all residential assets in Auroville falls
within the mandate of the FAMC. The FAMC is to ensure “that all funds and assets of
Auroville are being managed in a responsible manner and are used to achieve the
vision set out in the Charter of Auroville.” FAMC’s specific responsibilities in
regards to this mandate include:
a) Providing an effective oversight to the work of the Housing Service for both
operational and strategic matters covering immediate and longer term
planning;

b) Reviewing and providing guidance in relation to the financial management
of all residential assets, including the review of Annual Work Plans and
Annual Reports regarding Auroville’s Housing;

c) Reviewing, and providing guidance in relation to the operational workings
and structuring of the Housing Service including, where appropriate,
approval of operating procedures and manuals;

d) Appoint, review, and determine the terms of service (and termination of Service)
for the members of the Housing Service and, in particular, the positions of the
Finance Coordinator and the Coordinator of Housing Service;

e) On the basis of recommendations by the Housing Service, approving the
allocation of residential property, the period of its occupancy (including
Stewardship), and any conditions of occupancy that may apply to that
occupancy;

f) Reviewing and approving an annual budget submitted to it by the Housing
Service;

f) Reviewing and approving policies and key documentation, as well as
approving amendments to such documents that are related to housing and
submitted to it by the Housing Service; and

g) Considering, in consultation with the Town Development Council and the
Housing Service, Auroville’s housing needs within wider strategic planning
relating to Auroville’s management of funds and assets.

2) The Housing Advisory Group is responsible for strategic planning for Auroville’s
housing requirements. Its specific responsibilities include:
a) The identification of Auroville’s housing needs, problems and potential
solutions for both current and future generations;

b) Identifying priority areas for fundraising and advising in relation to the
same;

c) The production of an annual work plan and annual budget highlighting key
housing issues that will be encountered or resolved within the following
year. This shall be submitted to the FAMC for review and approval;

d) The production and submission of an annual report to the FAMC setting
out information regarding the work of Auroville’s Housing sector over the last
year.
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e) Drafting and monitoring policies relating to housing for recommendation
and approval to the FAMC;

f) Reviewing all new housing projects that ATDC approves for
implementation by project holders;

3) The Housing Service is responsible for the daily administration and attendance to
Auroville’s housing issues. It makes decisions that touch upon the Housing Policy
and is accountable to FAMC. Specific responsibilities include;

a) Providing regular updates on its work including, but not limited to, information
regarding its finances; at intervals to be agreed with the FAMC.

b) Providing effective periodic management for residential property owned by
the Auroville Foundation;

c) Recommending to the FAMC the allocation of residential property, the period
of its occupancy (including Stewardship) and any conditions of occupancy
that may apply, and doing so in a manner that is fair, transparent, free of
arbitrariness or conflicts of interest and in accordance with any relevant
published guidelines or policies governing the same;

d) Recommending loans or contribution waivers, where appropriate, to Loan
Group for review and further approval, where appropriate from the FAMC;

e) Approving grants relating to housing maintenance and repairs below a threshold
sum set by the Housing Advisory Group in accordance with internal policies
governing the same. Such grants shall be reported to the FAMC;

f) Processing loan requests to housing needs will as per the Loan policy and
considering requests for, and recommending to the Loan Group, that loans, be
issued in accordance with guidelines and applicable policies;

g) Maintaining administrative and accounting records necessary for the smooth
running of the Housing Service;

h) Arranging or preparing estimates for repairs approved by the Housing Service
and provide oversight during the process of the repairs being undertaken;

i) Maintaining current data regarding all the residential assets of Auroville, their
occupancy and stewardship and make it available to the FAMC;

j) Collecting and recording contributions due in relation to occupancy and
repairing of residential assets;

k) Reporting regularly to the community on Housing Service works as listed
above;

l) Maintaining and displaying transparency in the decisions made with respect to
house transfers, loans and grants sanctioned or any other decisions made by
the Housing Service. In case of a conflict of interest from any of the member
of the Housing Service in any specific decision to be made, a clear
communication as to the the nature of the issue is to be presented to the
FAMC in order for it to ensure the decisions are made without bias; and

m) Assisting, as necessary, with the Housing Advisory Group in the discharge of
its duties.

Constitution of the Housing Advisory Group

The Housing Advisory Group will be composed of members chosen by the FAMC in a fair
and transparent manner. The constitution of the group will be as follows:

1. 2 members from the Housing Service;
2. 1 member from the FAMC;
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3. 1 member from the Town Development Council;
4. 1 members from the community-at-large

Representative members shall be nominated by their respective groups which will then be
subject to final approval by the FAMC.

Community-at-large members will be selected by the FAMC based on their skills and
experience relevant to Housing work.

1. Appointments to the Housing Advisory Group will be for a period of three year terms;
2. The FAMC will endeavor to ensure knowledge retention within the Housing Advisory
Group by, where possible, facilitating handovers between departing and newly
selected members and, where possible, staggering the terms of Housing Advisory
Group membership.

3. Reappointment to the Housing Advisory Group will be done by FAMC following the
same process as initial selection;

Criteria for membership of the Housing Advisory Group

To be a member of the Housing Advisory Group, an individual must:
1. Have a commitment to the Charter and ideals of Auroville;
2. Be willing to dedicate their time and energy to the work of the Housing Advisory
Group in a spirit of goodwill, collaboration and transparency. This includes the
ability to work together harmoniously with the FAMC and Housing Service
members;

3. A concern for and willingness to work toward the improvement of Auroville’s
housing situation;

4. Display competence in areas of work covered by this mandate;

Removal of a member from the Housing Advisory Group

1. The FAMC reserves the right to remove a Housing Advisory Group member at any
time if one or more of the above cited criteria for membership is breached;
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